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In 2018, Pride & Grit began as a safe space for military spouses to have
honest conversations about their unique journey as a military family. 
Today, Pride & Grit has become a multi-faceted social enterprise
committed to elevating the journey of seasoned military spouses and
those in transition. 

Through data-informed programming, Pride & Grit has expanded to
encompass a deep bench of community partners and supporters.
Through those relationships, we’ve launched an annual retreat for
seasoned spouses, expanded resources, and secured meaningful
collaborations that allow us to holistically serve the seasoned spouse
pocket of our military community. 

We successfully pivoted to a hybrid event model in 2022 and will
continue to evolve as an organization, just as we support our community
in their own evolution through the final chapters of military life. 

This document provides an overview of our efforts in 2022, as well as a
preview of future Pride & Grit programming. We remain immensely
grateful for the support, investment and confidence that many have
bestowed upon our mighty mission. 

PRIDE & GRIT
2022 AND BEYOND
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Following a wildly successful first iteration of the Evolve Retreat for Seasoned Spouses,
we dialed into the specific needs of our community with an event centered around
personal identity exploration and ownership. As seasoned spouses, it is easy to get a
decade or two into this life before you notice your identity isn't as apparent as it used to
be. Lines have blurred, dreams have pivoted, and clarity is needed.

With identity-focused speakers, Evolve 2022 attendees peeled back the layers of their
past, present, and future selves. They got curious. They shared, cried, and learned -
together. They remembered they aren't alone on this adventure or the one that follows.
They learned tools and ways of thinking to get unstuck and find the clarity needed. 

Shifting to a hybrid model with 2/3 virtual and 1/3 in-person was the perfect way to level
up the 2021 retreat, allowing attendees to choose the experience they needed most. 

94% would
return again

100% valued 
the topics

88% rated 
event 4/5 stars 



Created both in-person and virtual
options for attendees01

02

03

04

Hybrid Event Model

Transition to Airmeet

High Impact Speakers

Attendee Demographic

Seamlessly transitioned from
Remo to Airmeet while improving
our user experience

Invested in high-caliber speakers
with expertise in topics the
community said they needed  

Expanded our reach demographic
to include proportionally more
mid and post-transition spouses
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RETREAT SUCCESS STORIES

LESSONS LEARNED
Attendees carve more in-person opportunities
Schedule conflicts prevented interested milspouses from attending
Attendees want a personalized plan and implementation support following events
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RETREAT MARKETING 

Featured in

NEWSLETTERS

38

EVENT-FOCUSED
SOCIAL MEDIA POSTS

50

ATTENDEES
RECEIVING AN

EVENT GIVEAWAY

38%

UNIQUE WEBSITE
VISITORS DURING

EVENT PERIOD

3126
COLLABORATIONS

8

EARNED MEDIA
IMPRESSIONS

+2.4M 

INCREASE IN VIEWS
OF EVOLVE EVENT

WEBPAGE VS. 2021 

5x

MAJOR MILITARY-
FOCUSED MEDIA

PLACEMENTS

3

AVG. NEWSLETTER
OPEN RATES 

69%
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OUR SPONSORS

We remain humbled and ever grateful for the support and partnership from key
community partners. 

Nearly 60% of this year's event was funded through the support of generous
sponsors. And for that, we are thankful.  
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LOOKING AHEAD 
2022 COMMUNITY SURVEY 
In October 2020, Pride & Grit's Community Survey led to the Evolve Retreat.
Following the 2022 Evolve Retreat, we invited our community to share their greatest
needs and challenges. 
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Expanding our programming and impact to meet these needs, without adding undue
financial burden to attendees, will require new or expanded corporate sponsorships
and partnerships.  

97% mental health programming 
97% impact of transition on marriage
97% burnout 
92% personal identity 
82% retirement (when, where, and associated financing)

60% hybrid over full in person or full virtual
90% 8-12 week strengths-based cohort
90% Evolve micro retreats
90% personal development articles
87% Evolve weekend retreat

Survey spouses who feel the topic is CRITICAL or IMPORTANT

Of note, nearly 70% have lived a military-connected life for 20
years or more (31% were 25 years+)

Survey spouses were interested in these programming options: 



LET'S CONNECT

www.prideandgrit.com
jen@prideandgrit.com

(919) 244-4817

Pride & Grit

@PrideAndGrit

Jennifer Pasquale

https://www.facebook.com/prideandgrit
https://www.instagram.com/prideandgrit/?hl=en
https://www.linkedin.com/in/jennifer-pasquale/

